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The Salem Connection

August 2013
Salem Lutheran Church  21276 Archibald Road PO Box 100 Deerwood MN 56444

         Phone: 218-534-3309
Email: office@salemdwd.org 
Website: www.salemdwd.org 


Worship at Salem
9:00 a.m.

Through Sept 22nd!!

Greg Meyer

Director of Care & Outreach 

The summer is flying by!  When this time of sabbatical began at Salem I was not sure how it was all going to go.  It is such a unique thing for each congregation; it seemed that there were not a lot of resources or ‘rule books.’  God stepped in and guided this process so beautifully.  I stand in awe of all you who stepped forward to serve God in worship, music, preaching, children’s’ time, lawn, gardens, cleaning……..and this is all on top of Summerfest, Salem WEST, The Mustard Seed, Bible Studies….you get the picture!  

    We have all been blessed by the variety of the messages and music that has been shared during our worship.  It has been so wonderful to worship together at one service, share monthly meals, lively fellowship/coffee time and getting to know each other better.  You have all shown kindness and patience in worship style and music styles.  This has been a good experience for us.  We have grown as a family of faith.  

   The staff has grown also.  They have had to do more with the same amount of time.  They were also called to fill in where needed.  Debbi Carlson has had a huge addition to her weekly work load-coordinating, confirming, scheduling;  Connie Lou “rocked the castle” with Vacation Bible School-pulling together a wonderful team; Sandy Beyer’s job gets busier with our growth in running a business and rental property – as well as jumping to help with phones, attending meetings.  There have been a number of events and funerals that have kept Ma and Pa busy in the kitchen.  Deb Selk, Pat Bauer and Amanda Meier have been dedicated to keeping up with the huge influx of donations and supporting those in need of our services.  One common theme throughout has been fabulous volunteers stepping up in all areas of the church to help.  Thank you to all, we are going to make it!  

Now we will need to turn our sights to fall.  How exciting.  This time of sabbatical has been a wonderful experience personally and for our congregation, I hope and pray that it has been for Pastor David as well.  Now as we focus on our attention on all the information we are gathering from each of you through our ministry discernment process and upcoming congregational meetings in September.  This time of information ingathering is for us to focus on Salem.  We also will begin The Story, Sunday School, Confirmation, a new praise team and all the other things that come with the beginning of a new school year.  We have lots of work to do, but together we have proven we can do it.  

   Thank you for your support, prayers, hard work, and heart to worship and serve our Lord Jesus Christ.  As we welcome Pastor David back with open arms in September, let us do so with love, patience and support as together we learn and grow………and LISTEN for God’s voice to lead us. 
 Peace, Greg
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ACOLYTES

August 4
Brett Midthun
August 11
Andrew Moore
August 18
Logan Peterson
August 25
Hannah Schmidt
USHERS 
4
Ed & Sherri Godfrey, Elsa Ray, Ken Schultz
11
Marv & Mary Jo Schoenike, Dean & Pat

Sylvester
18
Roger & Gloria Johnson, Jay and Joey

Stromberg

25
Roger & Marlene Prill, Nancy Meyer,

DeMar Wanstrom

READERS

August 4
Pat Frykholm 
August 11
Doris Carlson
August 18
Shirley Huxford
August 25
Gary Guida
COMMUNION

8/4
Ron & Pat Frykholm, Renee Gilmer

8/11
 Doris Carlson, Paul & Kristy Tesdahl
8/18
 Jerry & Shirley Huxford, Judy Johnson
8/25
 Gary & Becky Guida, Helen Ryan
CHILDREN’S TIME 
August 4
Lisa Slepica
August 11
Ben Anderson
August 18
Diane Meyer

August 25
Connie Lou Swanson

SPECIAL MUSIC
August 4
Choir

August 11
Anna and Naomi Swanson
August 18
Carlson family
August 25
Scott Ruffing and friends
SOUND BOOTH
August 4
Jon Rauen
August 11
Mark & Debbi Carlson
August 18
Kerri Sanderson
August 25
Kerri Sanderson
AUGUST ALTAR CARE – Shirley Taylor
SUNDAY WORSHIP ATTENDANCE
June 30

173
July 7


196
July 14


154
July 21


200
TRANSFER OUT

Gwen Stanich
Louise Johnson Larson
FUNERALS

Oscar “Chuck” Marquardt

Myrna “Babe” Backberg – graveside only
Nina Huse (Koop Funeral Home)

AUGUST BIRTHDAYS
1
Barbara Schmidt
4
Sally Carlson, JoAnn Cordie

7
Carol Brezina, Ellen Uglem

8
Pat Sylvester

9
Audrey Birklid

10
David (Rae Jean) Anderson

12
John Cragun, Noelle Jones, Jason Jones

13
Teddy Skattum, Greg Skeim

14
Phyllis Giffin, Carla Kewatt, Cecil Schmidt

15
Pat Dugas

17
Keira Goble, Domonic Luke, Becky MacKay,


Debbie MacKay

18
Kiya Danielson, Judy Herrly, Kevin Stensrud

19
Betty Damsgaard, Karla Peterson, Rose Steinke

23
Jory Danielson, Wade Leonard, Laurie Ogard,

 Judy Thiesfeld
24
Jack Dyste, Ezra Goble, Carman Henningson

25
Patty Kahnert

26
Joyce Marshall

27
John Greene, Jessica Jones, Sheila Mayne

28
Audrey Anderson, Mary Jo Schoenike, Arlene 


Stromberg

31
Harry Kahnert, Bobbie Midthun

AUGUST WEDDING ANNIVERSARIES
1
Jay & Sue Stromberg (1981)
5
Peter & Debbie MacKay (1893)


Roger & Marlene Prill (1961)

6
LeRoy & Helen Ryan (1983)

7
Bob & Lorraine Peterson (1942)
9
Rod & Laurie Ogard (1978)

10
Brad & Kay Johnson (1974)

11
Gary & Kelly Blake (1979)

12
Jerry & Shirley Huxford (1959)

13
David & Gayle Anderson (1988)

17
Bob & Kay Cooper (1957)


John & Elaine Greene (1963)

21
Paul & Diane Hein (1971)


Jason & Amber Holmvig (2010)

22
David & Rose Steinke (1970)

25
Jason & Jessica Jones (2001)

29
Scott & Teppi Bundy (1987)

30
Jay & Callie Bautch (2008)

If you do not see your July birthday or anniversary listed here, it may be because we don’t have that information in the church office.  Please call us!
THANK YOU!
We are rolling along with worship this summer and many people have stepped up and shared their God-given gifts!  Special thanks to all those involved in planning and carrying out inspiring, Christ-centered worship at Salem.  From altar care to worship leaders – many thanks to all!  

THANK YOU to all those who volunteered their time to help during the month of July at Salem – cleaning, weeding the flower beds, watering, trimming bushes, washing windows, etc.  And special thanks to the Cragun family for filling in as interim custodians!  

I want to extend my thanks for the prayers and support during my illness and surgery.  I am so grateful to be recovering and doing well.  

 
Sincerely, JoAn Swanson

The Mustard Seed – Deb Selk, Manager

The Mustard had their 4th Anniversary Customer Appreciation Sale July 11-13.  It was a huge success.  Mini cream puffs were served and Shop & Save cards were distributed – customers receive a paper punch for each purchase made and when then $5 off of their purchase when the card is filled.  
Preparations are underway for a busy August with Summerfest, College Days and Back to School sales.  Bag Sales ($5/bag) will be held on the 4th Saturday and each month.  On the 2nd Saturday there will be a $1 clothing/shoe sale.  The half price Book Sales are held on the 1st Friday of each month.


Blessings, Deb

More News from The Mustard Seed by Greg Meyer…
The final touches have been put on the front of The Mustard Seed building.  This week we are also celebrating the 4th anniversary of this mission outreach of Salem.  Hard to believe how fast time flies by!  In 4 short (perhaps long for those who work so hard (), this mission project has been able to sustain the expenses of outreach ministries at Salem WEST and provide for financial support for many families as well as local charitable organizations.  One of the first decisions made as we created this ministry was that ALL proceeds from The Mustard Seed would support the outreach mission/ministry work of Salem Lutheran Church.  That is as true today as it was in 2009.  So many blessings have come from the hard work to generate income at The Mustard Seed.  Just a few examples are 3 full-time paid positions, hundreds of people blessed with support each year, rehabilitation of two buildings in Deerwood, building assets for the congregation, relieving the congregation from the expenses of running the programs that Salem does, and most importantly answering God’s call to serve His people.
   When we began this ministry, we had no idea if it would survive or be successful.  With God anything is possible!  As our income increases, so does our work load and expenses.  Thank you for all the support that Salem’s Social Ministry is the blessed benefactor of.  The hard work, dedication to detail and syle in the store, and the wonderful donations provide significant dollars that are put right back into our ministry of serving God’s people.  Praise God for all He has done for us, as He has provided food, clothing, shelter and beyond for so many.

   “For I was hungry, and you fed me.  I was thirsty, and you gave me a drink.  I was a stranger, and you invited me into your home.  I was naked, and you gave me clothing.  I was sick, and you cared for me.  I was in prison, and you visited me.  Then these righteous ones will reply, “Lord, when did we ever see you hungry and feed you?  Or thirsty and give you something to drink?  Or a stranger and show you hospitality?  Or naked and give you clothing?  When did we ever see you sick or in prison, and visit you?”  And the King will tell them, “I assure you, when you did it to one of the least of these my brothers and sisters, you were doing it to me!”
(Matthew 25:35-40)

Jesus told them another parable.  The Kingdom of Heaven is like what happens when a farmer plants a mustard seed in a field.  Although it is the smallest of seeds it grows larger than any other garden plant and becomes a tree.  Birds even come and rest on its branches.  Matthew 13:30-32
SALEM WEST NEWS

Greg Meyer

Salem WEST and Bridges of Hope continue to strengthen their collaboration that began in April of 2013.  Both staffs continue to meet several times a month to fine tune the process.  It is exciting to see two organizations work so well together and to find common ground, rooted in our Christian calling.  Initially, as we anticipated, our numbers of services provided dropped.  There are a number of reasons for this.  Initially the service area was pulled in for both organizations.  The reason for this was twofold; to enable us to establish our new collaboration and also because Salem WEST was getting pulled too far from Deerwood.  Since that time our service area has been expanded, but not until all local resources were identified so that each family referred could be served in the best possible manner.

A second goal of our collaboration was to benefit from Bridges of Hope’s staff and experience in order to serve our “clients” in a more transformational way.  Our families are now provided an intake process that helps them look at their living situation as well as their financial.  By doing this there is an opportunity for learning budgeting skills and other resources that are available in the community.  In some situations there are discoveries within budgets that allow the client to purchase some of their needs.  This also discourages any abuses that we have seen in the past.  How much better a family or individual will feel as they begin to solve issues that arise, you can see the building of self-confident and dignity.  It may also be helping a family figure out a way to pick up their furniture and set it up in their home, again, building skills and confidence.

In the past several weeks we have had two blessed experiences where Salem WEST was able to help families help themselves.  Both families stopped in later to thank us…….of course we don’t do this for the “thank yous” or affirmation, but a huge smile sure makes our day!

This past week we have experienced a larger number of referrals for furniture.  Whether it is furniture, food, or clothing we are here to serve; that is our calling, to serve.  But with our new collaboration we are helping even more people, perhaps not all with physical needs, but walking along side with support and encouragement, follow up support, and an arsenal of  resources thanks to organizations working together to serve more in numbers and to serve more effectively and transformational.  Again, thank you for all you do to serve God’s people through Salem Lutheran Church.

LIBRARY NEWS

August is a great time for vacation reading.  Summer reading is also a way to prepare students for school.  Thank you to Sharolyn L. Siervert for the K-9 Search books that are now in the Salem Library.  K-9 Search: One Handler’s Journey  and K-9 Search: Journey through Storm will appeal to all ages.  

Help us solve a mystery: the books How Children Succeed by Paul Tough and God Loves You by Dr. David Jeremiah were left in the Salem Library.  We don’t know if they were donations to be placed in the library of if they were left there accidentally.  Please let us know if they are a donation or claim them if they are yours.  
The next Library Committee meeting is Tuesday, August 13th at 3:00 p.m.

Relax and read!

Salem’s Heritage
The Jesus statue in front of the sanctuary was in the original Salem Lutheran Church building.  It then had a place on the split rock wall in the second Salem building.  
    The pose of the statue is modeled after Christus Consolator, a 19th century Carrera marble statue of the resurrected Jesus by Bertel Thorvaldsen that is located in the Church of Our Lady in Copenhagen, Denmark.  There are replicas of this statue in churches, temples, hospitals, and museums throughout the world.  Wikipedia has a list of locations and photos of many of the replicas.
    Our own ceramic Jesus statue was repainted by Judy Herrly before being placed behind the altar in our present sanctuary.  This is a powerful reminder of the risen Christ who is the foundation of our church in Deerwood and shared by Christians around the globe.
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Voyageurs Lutheran Ministry
August 2
17th Annual Golf Scramble, Mesaba 


Country Club, Hibbing, MN

August 10
Bluegrass Festival at Camp Vermillion,
Cook, MN.  Raye has tickets for a 

drawing that will be held at the Festival.  

They will be available through July 28th.
October 13
Family Fall Festival, Camp Hiawatha, 


Deer River, MN

December 8
Celebration of Light and Music, Camp 


Hiawatha

Check out the VLM website VLMcamps.org

SPECIAL UPDATE FROM RAYE CRAGUN…

Our Salem Youth have been having a great time at camp!  I’ve heard great stories from Rachel, Hannah and Kyle.  I’m sure with the heat that allowed for a little more swim time.  

   Our VLM staff continues to work through this difficult time.  We all know how our Lord is surrounding them each day with His guidance, love, peace and healing touch.  Jon Vickers, counselor from London, is doing quite well at Miller Dwan.  He receives therapy throughout the day and is progressing.  Doctors are feeling good about improvement they see daily.  He is even playing Scrabble and walking outdoors.  See VLM website for more details.

   Thank you all for your prayers and support.  The outpouring of kind words, hugs and cards have been appreciated.
CURRENT EVENTS / ANNOUNCEMENTS
                     
THE WALL – As part of the Ministry Discernment Process that our congregation is participating in “The Wall” project.  Each month this summer, there will be 3 “walls” in the church with a question that each of us will be responding to using post-it notes.  The walls are located in the hallway near the fellowship hall, in the lobby, and a small version will be in the hallway of the education wing.  Please respond with your answer using the post-its provided and place your answer on one of the walls.  The results will be recorded and used in the overall Ministry Discernment Process.   
VISION TO ACTION SURVEY

 All Salem members received a survey, either in the curch mailboxes or at home during July.  Thank you to all who have already completed and returned the survey.  The deadline is August 4th.
!!! SUMMERFEST !!!

Salem’s Summerfest Extravaganza is an annual event and major fundraiser for the congregation! Everyone is invited to volunteer to help out in any way you can leading up to, during, and after this great event.  Sign-up sheets are displayed in the lobby and there are many opportunities to serve.  
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AUGUST BREAKFAST AT SALEM

Everyone is welcome to Salem’s fellowship hall for breakfast on Sunday, August 18th following 9:00 a.m.  This breakfast is being hosted by the Pund Family (Dan & Shirley Goodwin’s daughter & family) to benefit their mission.  EVERYONE is welcome to come and eat and learn about this ministry.
CELEBRATING PASTOR DAVE’S RETURN

Pastor David’s first Sunday back at Salem following his sabbatical will be September 8th.  Worship will be held at 9:00 a.m. that day with a Congregation/Community Breakfast to follow at 10:00 a.m. in the fellowship hall.  The Council will be planning a special “Welcome Back” for Pastor Dave and his family.

                
QUILTING MINISTRY will be back in swing during September.  Dates will be posted in the September Salem Connection.
GIRLS NIGHT OUT – All women are welcome to gather at Coach’s Corner in Deerwood for dinner 
and conversation (each person pays for her own meal) at 5:30 p.m. on Tuesday, August 13th.
DIAPER MINISTRY – NO Diaper cutting in August 
AUGUST CIRCLE GATHERINGS
· SARAH – NO MEETING in August
· NAOMI – Thursday, August 15th, 1:30 p.m.
· RUTH – Picnic at JoAnn Cordie’s.  Members will be informed about date & time
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The 22nd ANNUAL SALEM WOMEN’S RETREAT will be held at Bay Lake Camp October 11-13, 2013.  The cost is $125.00 for members; $145.00 for non-members.  This fee includes: programming, 2 nights lodging, dinner Friday night, breakfast, lunch & dinner Saturday and brunch on Sunday.  Accomodations will be in the new lodge.  Free time activities include: hiking, relaxing, reading, meditating, etc.  Registration forms containing more information are in the kiosk in the church narthex.  Registration is due with payment by September 27, 2013 in the church office.  If you have questions, please contact Diane Meyer or Ellen Uglem.
[image: image7.wmf]
BACKPACK BLESSINGS
August is here!  It’s time to bless those backpacks!  Students of ALL AGES (even adult students!) – bring your backpacks to worship on Sunday, August 25th at 9:00 a.m.  We will be recognizing students with support, encouragement, and prayer here at Salem.  Blessing backpacks and those who carry them is one way we can do just that!
Tied in Faith…Sent in Hope…Wrapped in Love

 All women are encouraged to join Salem Quilters as they resume Tuesday morning quilting at 9 am, on September 10th. We will be tying quilts, and eventually fleece blankets, as we continue to offer our hands and hearts to making quilts that will truly mean something to someone in need. Imagine, your hands creating a quilt that will be a blessing to one person, one family, one village. 

Anyone can quilt! Don’t know how to sew? We will teach you. Not sure how to go about tying quilts? It’s easy, we will show you. Quilting benefits the poor and less fortunate as well as our own faith community as it provides fellowship and fun. Our quilts are distributed to Lutheran World Relief and to local needs as well.  We always take a coffee break around 10 am, and invite you to at least stop in for coffee and check it out! Watch for Quilt Top Kits to make a return this fall! These kits make it possible for those of you who do sew, to take home pieces of fabric that are already cut and ready to be sewn together. Once you have sewn the pieces together you can return it to church and we will take it from there.

COORDINATOR OF CHILDREN’S MINISTRY
Connie Lou Swanson

connielou@salemdwd.org
BACK-TO-SCHOOL-BREAKFAST AND BINGO

Calling All Kids!!!  Everyone is invited to Back-to-School Breakfast and Bingo on August 25th, following 9:00 am worship. We will have a special guest – “Repeat” The Clown.  who help distribute bingo prizes. This will be a fun event for families and a great way to pick up a few extra school supplies.  We will celebrate our fantastic summer and shift our focus to fall activities.

PRAY for L.A.M.P          

Fueling the Mission!  Sunday School, Vacation Bible School and the congregation has generously supported L.A.M.P. this past year and many of you have asked to be updated on this important ministry to people in the far northern reaches of Canada. The gifts we have given have helped provide fuel for their airplanes. Please pray for the success and safety of this ministry. Lutheran Association of Missionaries and Pilots are busy bringing the light of God’s word to the following places the month of August: 

· August 4-10   Teams from Northfield, MN, Portage, MI and Minneapolis, MN are serving in Wunnimun Lake, ON, Lac Brochet, NB and Southend, SK.

· August 11-17  Teams from Grimsby, ON, Winnipeg, MB, Burlington, ND and Mitchell, ON are serving in Bearskin Lake, ON, Pikwitonei, MB, Sherridon, MB and Weagamow, ON.

· August 18-24  Teams from Dunnville, ON and Pillager, MN and AB are serving Muskrat Dam, ON and York Landing, MB.

· August 25-31  A team from Thompson, MB is serving Churchill, MB

Other Minnesota congregations that have served on a L.A.M.P. mission trip this summer are; Moorhead, Fergus Falls, Wadena, Lakeville, and St. Paul.  Some of you who volunteered with our Kingdom Rock VBS have expressed an interest in being a part of a mission trip with L.A.M.P. Maybe God is calling you to consider serving in this way. Find out more at www.lampministry.org  

THE STORY for Kids!

SUNDAY SCHOOL RALLY DAY  - September 29, 9:30 a.m. There will be classes for preschool and all elementary grade children.  Our curriculum this year will be “The Story,” a unique program which provides 31 weeks for children, teens and adults to journey together through the Bible. As a congregation we will begin with Genesis and end with Revelation. It will be an opportunity for all of us to realize the incredible love God has for us and how God’s story and our personal stories intersect.  

The Story for KIDS Training Webinar will be offered on Tuesday, September 10 at 6:45 pm. This will be Sunday School Teachers Orientation to the curriculum. IF you are teaching Sunday School, please mark your calendars and plan to attend.

Until Then….. Special Opportunities for Salem Kids in September Include:

· September 8 - Grandparents Day! We encourage all kids to invite their Grandparents to worship with them at Salem Lutheran Church at 9:00 a.m. Stay for breakfast following worship.

· September 15 – Bring a Friend to Church Day!  Kids invite a friend and enjoy an ice cream treat following worship at 9 am.

· September 22 – Special Emphasis to be announced! 

(((((((((((((((
NEWS FROM MISSIONARY John Lunn
Greetings to my sponsoring churches! It's been a very full month since I last wrote to you. One thing that happened was that I was interviewed for an article in The Lutheran. The August edition, I believe - to coincide with the roll-out of Lutheran Global Health Volunteers program. I think this is my second time in the Lutheran – last time was a small article when I was ordained and called to the homeless ministry in the South Bronx.

I have continued to visit hospitals and make connections with people at those hospitals who can be part of the ELCA's Lutheran Global Health Volunteers program in one way or another. I visited with the Dean at Kilimanjaro Christian Medical Center in Moshi and we had a productive conversation about having post graduate students from Liberia come to KCMC and maybe doing some exchanges with CMC in Vellore. While we were in Moshi, my driver, Evans, took me to Nakumatt which is an East African version of K-Mart or Walmart. I'd visited one in Nairobi, but this one was smaller and better organized. It was kind of fun.

I continued visiting hospitals like the one in Marangu which is billed as "the" entrance to Kilimanjaro Park. I was warmly greeted by the Doctor-in-Charge, the head of Palliative Care, the assistant head, the Palliative Care doctor, the Administrative Secretary, and the Chaplain – a woman originally from Ohio. We had a good conversation and I had a tour of the hospital which is very nice but shares the same mattress problem as some of the other hospitals I've visited (see last month's news). I have my work cut out for me.

Then I went a little farther from my base of operations and flew up to the Lake Victoria area to visit hospitals there. Lake Victoria is the second largest fresh water lake in the world - only Lake Superior is larger. It has 3,000 miles of shoreline divided between Tanzania, Kenya, and Uganda. I flew in to Mwanza - one of the smaller airports in Tanzania. A taxi driver offered to take me to Bunda for just TSH 250,000 - more than $150. I declined the offer and bought my TSH 8,000 ticket - (about $5) and went on the crowded bus. There was no place for all of my legs, so it was not a comfortable three hour trip! I had a nice place to stay. But there were a lot of monkeys and baboons around there which reminded me of India. I had to be careful to close my door to keep them out - and keep the mosquitoes out too, of course. The hospital has about 250 beds and their mattresses had covers so that was a plus. Their maternity ward is a very busy place.

From there, I flew to Bukoba and then had a drive through beautiful scenery to Ndolage hospital there. I met with the Doctor-in-Charge, the Matron, the Administrator, and a tutor from the nursing school. They have 250 students in two programs. We had a very good meeting. I really like these people. The Doctor-in-Charge drove me into town to meet the Bishop. We had a flat tire on the way and the doctor was just as good at changing a tire as he is doing surgery! I stayed at a lovely ELCT guest house with a view of an expansive valley. The shower was a little funny - you had to pull and hold a chain to keep the water running.

I was back in Arusha for the last Sunday in June when I preached at the Anglican Cathedral. There were two services - the first in Kiswahili where I needed a translator, and the second in English where I was able to manage on my own! There were excellent choirs at both services - they sang and danced beautifully.

Right now, I am in the US for meetings in Chicago about launching this new program - Lutheran Global Mission Volunteers. I am squeezing in visits to a couple of friends and to my sisters in Minnesota. I am happy to be trading Arusha's coldest winter month for a warmer summer month in the states. Please keep me and the new LGHV program in your prayers. You are always in mine. Peace, John

Salem Lutheran Church

Council Meeting

July 18, 2013

SALEM LUTHERAN CHURCH

Council Meeting

July 18, 2013

MSC = the motion was seconded and carried

Present: Paul Tesdahl, Tom Lunacek, Ken Stebbins, Randy Holmvig, Greg Meyer, Shirley Midthun, Eileen Leino, Roger Prill, Elaine Greene, Lynn Hansen

Randy called the meeting to order.  Greg opened with prayer.

STUDY TOPIC: “Love out Loud” 

SECRETARY’S REPORT – submitted by Eileen Leino

· MOTION: to approve minutes of the June 20, 2013 meeting.  MSC.
TREASURER’S REPORT – Paul

· There was an encouraging boost in income in June

· Paul highlighted several points in the financial reports.  Discussion followed.

· Operating balance as of June 30, 2013: $21,319.68

DEBT REDUCTION

· We are currently 20 months into the Capital Campaign and have raised 60.8% of the goal.  This is very good.

FOLLOW-UP FROM LAST MEETING

· Salem will be paying $229 per month, beginning in November for Greg’s medical insurance coverage.  Prior to this Greg has been covered under his wife Diane’s insurance through her employer.

· Paul reported back about his findings concerning husband and wife offering counter teams and focus on complying with the Audit Committee suggestions pertaining to this.  The Council tabled this decision for now.

· We are continuing to spend money on repairs to the kitchen refrigerator.  The Council will consider possibly budgeting for a replacement fridge in 2014.

REPORT FROM GREG MEYER

· There have been 4 funerals in the past month

· Major clean-up has taken place at both Salem WEST and the warehouse

· The Mustard Seed sales continue to be strong

· An interview team for a Custodian/Facilities Coordinator has been assembled.  Interviews will be conducted next week.  The Council was made aware of the ads that have been placed and responses to them.  

· Summerfest donations are coming in

· Worship is going very well

· The Council affirmed that Greg should be present for the Sunday (Sept 8) when the congregation welcomes Pastor Dave back from sabbatical.

REPORT FROM CONNIE SWANSON

· The Council discussed the need for more events for children during the summer

· Connie reported on Vacation Bible School participants – breakdown on the number of members and others involved

SOCIAL MINISTRY

· The Social Ministry Governing Board (SMGB) voted to pay $10,000 additional toward the mortgage on The Mustard Seed building.

· In the collaboration with Bridges of Hope, Salem Social Ministry is able to be more “appropriate” in giving to those in need.

· The apartment above The Mustard Seed is still being considered for transitional housing.  It looks like this may happen as soon as September.

· The area of service is expanding into the Aitkin area.

FACILITIES TEAM

· Has not met recently

· Gravelle came and serviced all AC units.  Filters and belts need to be serviced annually and this had not been done since occupying the new church.

HONORING SALEM’S HERITAGE – Lynn Hansen

· Lynn is currently working on an article for the August Salem Connection about the organ that is in the lobby.

· Special thanks to Lynn for these great articles.

THE WALL PROCESS

· Post-it notes will be placed in bulletin to encourage participation.  Current question takes a little more thought.  

PASTOR DAVE’S RETURN

· When Pastor Dave returns we will be celebrating that as well as celebrating Greg’s leadership in his absence.

· The Council will meet to plan a Welcome Back for Pastor Dave with input from the staff.

CHURCH’S POSITION CONCERNING SAME SEX MARRIAGES ON SITE

· We have had correspondence from the Synod office that states it is not appropriate for the Council to take any action on this during Pastor Dave’s sabbatical.

FALL WORSHIP SCHEDULE

· After lengthy discussion the following motion was made: To continue ONE Sunday worship service at 9:00 a.m. through September 22nd.  Sunday School will be held at 9:30 a.m.  The Council will look at this again at their September 19th meeting and make decisions regarding worship based on information from the Ministry Discernment Survey, the process with the consultant, and the staff.  The motion carried with one no vote.

· The staff will continue worship planning as they have been doing, through September 22nd.

SUMMERFEST 

· On track.  There will be a 2nd organizational meeting on July 24.  Sign up sheets are filling up nicely.

· Set-up in the fellowship hall will be on Monday, July 29th at 9:00 a.m.

NEXT MEETING: Thursday, August  15, 2013, 5:45 p.m.

The meeting was adjourned and closed with the Lord’s Prayer

Respectfully submitted,

Deborah Carlson

Salem Lutheran Church

SOCIAL MINISTRY GOVERNING BOARD Meeting
July 11, 2013

SMGB = Social Ministry Governing Board

MSC = The motion was seconded and was carried

Present: Judy Fields, Greg Meyer, Carol Brezina, Lois Hicks, Kevin Edstrom, Debbie MacKay, Tom Lunacek

Also present: Debbi Carlson (for the purpose of note-taking)

The meeting opened with devotions and prayer by Kevin

MOTION: to approve the minutes of the June 13, 2013 meeting.  MSC.

TREASURER’S REPORT  - Carol 

· Carol explained details of financial reports including: The Mustard Seed income, Grant Balances, Dedicated Accounts and Operating Funds.

· Several months supply of beds and bed frames were purchased this month out of grant monies.  

· Office expense was higher due to completion by accountant of required tax form.  This will only be required during the time there is a mortgage.

· The final work has been completed by Lands End so they can be paid in full. Sidewalk repairs have been completed and paid for.

· MOTION: to accept the Treasurer’s Report.  MSC.

GREG’S REPORT

· Approximately 13 people attended the meeting on July 9th to discuss future plans now that the road abandonment at Salem WEST has been approved by the city.  The Board discussed the ideas at length.  For the near future, the goal will be to keep people from using the road by placing barricades there.  Oberg Fence of Deerwood has been contacted to place a fence there.  The Board is in agreement that nothing major will be planned such as expansion until the current mortgage on The Mustard Seed building is paid in full.

· The warehouse will be emptied and organized this week and next week the same work will take place at Salem WEST.

· Renee Shields (consultant) will return for a meeting on August 27th.

· Dick Hicks will get some quotes from painters regarding painting the remainder of The Mustard Seed building.

· More pick-ups than deliveries are happening right now.  But there are good reasons for this.  We are serving people better, not enabling them to become dependent.  Some are told “no” because it is determined that they do have the ability to pay for some of the requested items.  The goal is to make long-lasting changes.

· Greg shared some statistics about the people we serve.  These statistics were completed by Bridges of Hope. The underlying message is that these people are not simply impoverished – they are extremely impoverished.

· The Board will begin working on the 2014 budget in September.  This will be helpful for financial secretary, Sandy Beyer, to work with the SMGB and move on to the church budget shortly thereafter.

· Salem’s Social Ministry area will expand to include the Aitkin school district, working with Bridges of Hope and Aitkin County to alleviate needs of people still recovering from the floods in that area.

· Greg will be meeting with Lutheran Social Services on July 17th to discuss possible use of the apartment for transitional housing.  If LSS or Pinehaven (another organization that may be interested in using the apartment) does end up using the space, they will be responsible for paying the rent and making visits to the tenants.   The SMGB is free to set restrictions guidelines for renters.  An email will be sent to SMGB members following the July 17th meeting.
· MN Teen Challenge Choir will be with us in worship on July 14th and again in November.  Social Ministry is covering the cost of providing Pancake Breakfasts on both of these occasions.  Free will donations from the congregation will be accepted and given to Teen Challenge.

· Greg will also be interviewing a CEP worker (17 years old) who is interested in working at Salem WEST and The Mustard Seed.  CEP will cover the cost.

There was extended discussion about finances and the possibility of paying down the mortgage.  After much discussion the following motion was made:

· MOTION: to pay an additional $10,000 toward the mortgage.  MSC.

ADDITIONAL DISCUSSION

· People often ask where mission $$ are going.  This information has been publicized very well – in the monthly Salem Connection, at The Mustard Seed.  The hope is that people will read the information that is provided.

· A report on how the grant monies are restricted was distributed and discussed.

· Mike Kneeland has submitted a written proposal offering his property in Deerwood to Social Ministry.  Greg has already responded that the board is not interested in making any purchases at this time.

· Greg and Judy have been meeting with employees regarding their activities.  Employees are spending time at both Salem WEST and The Mustard Seed to help keep the big picture of outreach in prospective.  There will be more discussion by the board on this subject at the August meeting.

· Those involved with The Mustard Seed are inspired and excited by the financial success it is creating.  While this is cause for celebration, the SMGB also recognizes the expense involved in running a business while continuing to provide assistance to people in need.  There was discussion about including articles in the newsletter that will educate the congregation further on the use of the income generated at The Mustard Seed.  Greg will write something for the August Salem Connection.

· The experience with the Kayak team in June was terrific.  Thanks to everyone involved!

NEXT MEETING: Thursday, August 22, 2013, 5:00 p.m.

The meeting closed with The Lord’s Prayer.

Respectfully submitted,

Deborah Carlson
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	Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
28
9:00 AM Worship
10:00 AM John & Elaine Greene's 50th Anniversary Celebration
29
30
9:00 AM Beth Moore Study of David
6:30 PM Revelation Bible Study (last study of the season)
31
6:30 AM Women's Bible Study
10:30 AM Staff Meeting
1
8:30 AM Women's Bible Study
2
7:00 AM Men's Bible Study
3
4
9:00 AM Worship
5
5:30 PM Lefse Prep
6
9:00 AM Beth Moore Study of David
9:00 AM Lefse Prep
7
6:30 AM Women's Bible Study
9:00 AM Lefse Prep
10:30 AM Staff Meeting
8
8:00 AM Meatball Prep
8:30 AM Women's Bible Study
9
SUMMERFEST
7:00 AM Men's Bible Study
10
SUMMERFEST
11
9:00 AM Worship
12
13
9:00 AM Beth Moore Study of David
3:00 PM Library Committee Meeting
14
6:30 AM Women's Bible Study
10:30 AM Staff Meeting
5:00 PM The Heart of Christmas Planning Team Meeting
15
8:30 AM Women's Bible Study
1:30 PM Naomi Circle
5:45 PM Council Meeting
16
7:00 AM Men's Bible Study
17
18
9:00 AM Worship
10:00 AM Congregation/Community Breakfast
19
20
9:00 AM Beth Moore Study of David
21
6:30 AM Women's Bible Study
10:30 AM Staff Meeting
22
8:30 AM Women's Bible Study
5:00 PM Social Ministry Governing Board Mtg
23
7:00 AM Men's Bible Study
24
25
9:00 AM Worship
10:00 AM Back to School Brunch & Bingo
26
1:00 PM Kitchen Team Meeting
27
28
6:30 AM Women's Bible Study
10:30 AM Staff Meeting
29
8:30 AM Women's Bible Study
30
7:00 AM Men's Bible Study
31
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